GOHERR Kick off 20 – 22.4.2015, Vanha Ylioppilastalo, Mannerheimintie 3, Helsinki, Finland.
	
	Monday
	Tuesday
	Wednesday

	9:00 – 10:30
	


	Opasnet: a joint web-based workspace (JT/AA)
	Planning in small groups: WPs and Tasks, links: problems, methods, timing, data needs etc.

	10:30 – 10:50
	
	COFFEE & SNACK

	10:50 – 12:00
	
	Basics of working in Wiki (JT/AA)
	WP 7: Planning the stakeholder workshops  No 1) Jan-Feb 2016 (Month 10)                              No 2) Nov 2017 (Month 32)

	12:00 – 12:30
	Welcome (SK) 

	
	

	12.30 - 13.00
	Greetings from BONUS: Andris Andrusaitis
	
	

	13.00 – 14:00
	Linking the health of the Baltic Sea with the health of humans: Dioxin (JT)
	
	Plans for project’s www-pages (KH)

	
	
	LUNCH (at own expense)

	
	
	Project management in Opasnet (JT/AA)
	Conclusions, milestones

	14:00 – 14:20
	COFFEE & SNACK
	
	COFFEE & SNACK                                               End of meeting

	14:20 – 15:00
	14:20 – 14:45 WP1 (KH)
14:45 – 15:15 Plans for WP2 + milestones (AD/PH)
15:15 – 15:45 Plans for WP3 + milestones (TK/SS)
15:45 – 16:15 Plans for WP4 + milestones (AG)
16:15 – 16:45 Plans for WP5 + milestones (JT/AA)
16:45 – 17:15 Plans for WP6 + milestones (PH)
17:15 – 18:00 Plans for WP7 + milestones (PH)



[bookmark: _GoBack]DINNER at 19.00, RESTAURANT ‘THE COCK’ (Fabianinkatu 17)
	
	

	15:00 – 15:20
	
	COFFEE & SNACK
	

	15:20 – 16:30
	
	Open policy practice. How to produce open decision support for the decision makers in society? (JT/AA)
	

	16:30 – 17:30
	
	Modeling in Opasnet, R-program, data-base, Bayesian models (JAGS) (JT/AA)
	

	17:30 – 18:00
	
	Discussion: procedures for using Opasnet in GOHERR (JT/AA)
	


SK = Sakari Kuikka	PH = Päivi Haapasaari	KH = Kirsi Hoviniemi	JT = Jouni Tuomisto	AD = Alyne Delaney
TK = Timo Karjalainen	SS = Simo Sarkki	AG = Anna Gårdmark	AA= Arja Asikainen
